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CORPORATION MEETING
5pm Tuesday 7th November 2017
BT5, Sussex Rural Business Centre, Plumpton College
Present: 
Stan Stanier (Chair), David Evans (Vice Chair), Jeremy Kerswell (Principal), Julie Dougill, Tim Laker, Leeni Lear, Tom Walker (student governor), Howard Wood, Mike Atkinson, Sarah Blake, Tim Laker, Helen Key, Claudette Atkinson (Academic Staff Governor), Bill Pepper, Jeff Trunkfield and John Evans
In attendance:
Chris Knell (Director of Finance), David Stokes (Vice Principal), Theresa Bray (Vice Principal), James Hibbert (Deputy Principal), Laura Holt (Clerk to the Corporation)

Apologies: 
John Moore-Bick, Suzanne Craig, Sally Kinsey 
	Minute no.
	
	Action by whom
	Action by when

	
	
	
	

	GOV/1718/20
	Welcome and apologies for absence
The Chair welcomed everyone to the meeting and introductions were made. Apologies were received from John Moore-Bick, Suzanne Craig and Sally Kinsey.

The Chair reminded members that all papers would be taken as read and questions would be invited in relation to those papers on the agenda marked for discussion.  The Chair thanked members for providing questions in advance of the meeting for papers marked as for approval or for information
	
	

	
	
	
	

	GOV/1718/21
	Minutes of the Corporation meeting held on 3rd October 2017
Members considered and approved the minutes of the Corporation meeting held on 3rd October 2017 as an accurate record of the meeting.  The minutes were signed by the Chair.
	
	

	
	
	
	

	GOV/1718/22
	Matters arising
Members considered the matters arising report which included matters arising from previous Corporation meetings and Academic and Finance and General Purposes Committees.

The following additional updates were given:
· The Health and Safety review was presented to SMT on Friday and will be presented to Governors at the next meeting.

· Value added data: Members requested a comparison with Sussex Colleges as a well as Land Based Colleges.  Clerk to circulate data to Governors.  The Principal advised that 16-17 data, which will be released in March, is likely to be much more positive as a result of actions taken regarding target setting with students relative to their entry points last year
· Learner Voice: Members commented that there was little about residential student satisfaction and questioned whether this was surveyed separately.  The Deputy Principal advised that resident’s focus groups take place to monitor student satisfaction, a copy of the minutes of the last focus group will be circulated to Governors.  Students have requested kitchenette facilities with basics such as kettle, toaster, and microwave to enhance the residence experience.  The college plans to implement this request.
	JH

LH

LH
	Dec 17

Nov 17

Nov 17

	
	
	
	

	GOV/1718/23
	Support Staff Governor appointment 
Following Nathalie Boyd’s resignation, Sarah Blake was nominated and elected by support staff to serve as Support Staff Governor.

APPROVED

Sarah Blake to be appointed as Support Staff Governor for one term of office of 4 years.
	
	

	
	
	
	

	GOV/1718/24
	Student Union Report
Members noted the Student Union Report provided by the Student Governor.
	
	

	
	
	
	

	GOV/1718/25
	Principal’s Report
The Principal outlined key points from his paper including interim arrangements in place for some middle manager posts, an update on the position with the bank and an update on recruitment: 

· Funding allocation for full time study programme students has been reached
· Apprenticeship recruitment is currently on track against profile within the curriculum plan
· Predictions for adult provision mean we are likely to exceed our funding allocation, a growth request has been to the ESFA.
Members requested more information on the two areas of highest risk, MIS and Apprenticeship funding and discussion took place regarding these areas of risk.
MIS
The Principal is pleased with the interim MIS Manager, who will work 3 days per week on the MIS system, with no line management responsibilities.  The college is not currently using the data in the best way.  The interim MIS Manager is working to ensure that the system is set up in the best way for the college.  The permanent positon will be advertised this week.

Apprenticeship funding

Previously the college would be allocated a single pot of funding for apprenticeships.  The college now has an allocation for those apprentices currently on programmes, and an allocation for new starts from September to December 2017.  A tender process has taken place for starts from January 2018.  The college is expecting to hear if the bid for £1.4m has been successful next week.
Governors asked what happens next if the bid is not successful.  The Vice Principal advised that the college would appeal.  In the event that the appeal was not successful the college would not be able to have any new starts for the next 18 months.  It is highly unlikely that no allocation would be received.

Governors asked what the financial implication would be if the bid was unsuccessful and no allocation was received from January 2018.  Management advised that the financial impact would be limited as funding is guaranteed for all students who have already started, only new starts are affected.
	
	

	
	
	
	

	GOV/1718/26
	HR Report
Members noted the HR report.  Members expressed disappointment that only 112 members of staff had received appraisals.  The Principal advised that completion of appraisals was being monitored on a weekly basis by SMT.  The number of staff eligible for appraisal is 208.  Staff that are currently undertaking the probation process (separate process), on sick leave, on maternity leave or are casual staff, will not receive an appraisal.  The Principal advised that 164 appraisals have now been completed, which is 80%.  Staff were advised in the all staff briefing, which had taken place earlier that day, that SMT were monitoring completion.  An update will be provided to the next meeting.
It was agreed that training on the Appraisal system would be added to the training programme for Governors.

Discussion took place around the new HR/Payroll system.  The current system is not fit for purpose as it is inefficient, not integrated and is not able to produce meaningful management information.  A project team has been created with representatives from IT, Finance and HR.  The Finance Director outlined the project plan.

It was agreed that the Audit Committee should have oversight of this project as it is a major part of the control system.

Action: Project highlight report to be presented to Corporation from January 2018
	JK
LH

CK
	Dec 17  Dec 18

Jan 18

	
	
	
	

	GOV/1718/27
	Annual Operating Plan 2017/18 and performance against Strategic Targets.
Members noted the above report.

Members questioned whether the plan was too ambitious? There is a lot to do in a short space of time.  Members sought assurance that targets were realistic and individuals were content with targets.

All members of SMT were confident that they could deliver the plan.  This plan has not been forced on SMT the plan has been agreed in consultation with SMT’s teams.

In particular Governors queried whether the distance can be achieved in respect of tutorials.  The Vice Principal was confident as systems are in place and staff have been trained on how to carry out the role.
Discussion took place regarding the Link Governor role in monitoring progress against the Strategic Plan.  It was agreed that guidance would be given regarding how Governors can support this.
	JK/SS/

LH
	Nov 17

	
	
	
	

	GOV/1718/28
	Progress to date against Quality Improvement Plan
Members noted the report detailing progress to date against the Quality Improvement Plan.  The Vice Principal advised that there was a separate QIP for HE.  

The Vice Principal outlined key areas in the paper including:

· Support for staff:

· CPD programme, with a focus on assessment for learning
· Licence to observe – importance of giving good feedback which will drive improvement
· Individual support programmes – Increase in hours for Advanced Practitioners, staff now self-referring.

· Plumpton on line – increased usage by staff and student 
· English and Maths – 44 students took GCSE resits in November, 100% attendance at exams.  Work is taking place with the English and Maths department and the curriculum areas to embed English and Maths in all lessons.

· Attendance for Agriculture and Food increased to 96% (20 percentage points up on last year).

Governors asked how the increase in attendance had been achieved.

The Vice Principal advised that the quality of teaching and learning had improved.  Students were receiving a positive experience in the classroom.  There has been a real drive from vocational staff on the importance of English and Maths.  Curriculum Managers are taking responsibility for attendance of English and Maths.  There are examples where curriculum staff walk their students from their lesson to the English and Maths lesson.  Expectations of students are high regarding their conduct and performance in all aspects of college life and students are being managed effectively.
	
	

	
	
	
	

	GOV/1718/29
	Teaching and Learning position statement

The Vice Principal outlined key points in the above paper including:

· There has been significant investment in staff CPD
· Positive feedback has been received regarding the teacher training programme and the impact of the programme has been seen in the classroom.  A new programme manager for Teacher Training, who was previously a Deputy Head has been appointed.  He is working with Sam Coles on developing a PGCE programme.

· Following a consultancy visit from David Braybrook (independent consultant, OFSTED inspector) we have revised our procedures for dealing with high needs learners, reviewed our record keeping system and developed new procedures, re-assessed job roles in the student support divisions and have introduced a training programme for teaching staff.

· Tracking and monitoring student progress has been much improved for this year and the methods and processes used have been consolidated.
· The Learner voice survey was conducted in the second week of teaching for all full time students.  The feedback was very positive with the majority of questions being rated above 90%.  ‘My induction activities were interesting and fun’ was rated 75%.  This low score was largely attributed to two area’s which received a score of 44% and 64%, there were lots of fun activities in other areas.
	
	

	
	
	
	

	GOV/1718/30
	Monitoring performance: retention/attendance
Members noted the above report.  Members asked what the retention figures were for HE.  For students completing in in 17/18 retention is 81.5% which is in line with HE in FE nationally.  For students starting in 17/18 retention is 97%.
	
	

	
	
	
	

	GOV/1718/31
	Annual Quality Assessment Review
Members considered and approved the Annual Quality Assessment Review.
APPROVED

Annual Quality Assessment Review
	
	

	
	
	
	

	GOV/1718/32
	Resources Report: Netherfield 
Members noted the Netherfield update report.  Members commended the new report format which is easy to read.  Members requested that future reports include an additional section which covers changes or risks to the project benefits on completion.
	JH/CK/

JK
	Dec 17

	
	
	
	

	GOV/1718/33
	Project highlight report: Stanmer Park
Members noted the project highlight report for Stanmer Park.
	
	

	
	
	
	

	GOV/1718/34
	Finance Report
Members noted the following reports:

· Finance Report and period 2 management accounts

· Draft Annual Report and Accounts year end 17

· ESFA letter

· ESFA Financial dashboard

Members were pleased to see reforecasting taking place earlier this year and would welcome the inclusion of cash flow information in the management accounts.  The Finance Director advised that this is planned for later in the year following the upgrade of the management accounts to be used as a tool for CMT. 
	CK
	Spring 18

	
	
	
	

	GOV/1718/35
	Confidential item

	
	

	
	
	
	

	GOV/1718/36
	Any other business

There were no other items of business.  The meeting closed at 7.20pm
	
	

	
	
	
	


Signed_____________________________________________ Date_________________________
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