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Minutes of the Corporation Meeting

held on Tuesday 3rd October 2017
BT5, Sussex Rural Business Centre, Plumpton College
Present: 
Stan Stanier (Chair), Jeremy Kerswell (Principal), John Moore-Bick, Claudette Atkinson* (Academic Staff Governor), Julie Dougill, Tim Laker*, Leeni Lear, Tom Walker (student governor), Bill Pepper*, Mike Atkinson and John Evans
In attendance:
Chris Knell (Director of Finance), James Hibbert (Deputy Principal), Theresa Bray (Vice Principal), Laura Holt (Clerk to the Corporation)

Apologies: 

Howard Wood, Jeff Trunkfield, Sally Kinsey, David Stokes (Vice Principal), David Evans (Vice Chair), Nathalie Boyd (Support Staff Governor), Suzanne Craig
* From 5pm

Training commenced: 4.00pm

Meeting commenced: 5.00pm

	Minute no.
	
	Action by whom
	Action by when

	
	
	
	

	GOV/1718/01
	Governor Training: Preparing for inspection under the new Common Inspection Framework

Governors viewed the AOC webinar presented by Karen Adriaanse, former Ofsted HMI and current National Leader of Governance and David Corke, Director of Education & Skills Policy.  Karen highlighted some recent inspection findings on governance and some of the issues for governors as they carry out their role and prepare for inspection.  David Hughes explored how governors can make the most of performance data to enable them to gain an overview of the quality of outcomes for learners and identify trends of improvements or areas for further development.
Discussion took place regarding the webinar and the following actions were agreed:

Action:

· Copy of the slides to be circulated to all governors.

· Data regarding the Value Added measure in comparison to National Averages/Land based Colleges/Sussex Colleges to be presented to the November Corporation meeting

· Position statements in relation to Teaching and Learning and Common Inspection Framework indicators to be circulated to governors.
Governors sought confidence regarding safeguarding of apprenticeship students out in the workplace.  Management advised that a risk assessment takes place for all students in the workplace.  If a learner has a concern whilst on a placement, the same procedures apply as those for all student as outlined in the student handbook.
	LH

TB

TB
	Nov 17

Nov 17

Nov 17

	
	
	
	

	GOV/1718/02
	Welcome
The Chair welcomed everyone to the meeting with a warm welcome to new governors Leeni Lear and Tim Laker.  Introductions were made.  Apologies were received from Howard Wood, Jeff Trunkfield, Suzanne Craig, David Evans and Sally Kinsey.
The Chair reminded members that all papers would be taken as read and questions would be invited in relation to those papers on the agenda marked for discussion.  The Chair thanked members for providing questions in advance of the meeting for papers marked as for approval or for information.
	
	

	
	
	
	

	GOV/1718/03
	Minutes of last Meeting
Members considered and approved the following minutes which were all signed as an accurate record of the meeting: 
Approved:

Minutes of the Corporation meeting held on 4th July 2017

Minutes of the Academic Committee meeting held on 28th June 2017

Minutes of the Finance and General Purposes Committee meeting held on 27th June 2017
	
	

	
	
	
	

	GOV/1718/04
	Matters arising

Members considered the matters arising report which included matters arising from previous Corporation meetings and Academic and Finance and General Purposes Committees.

The following additional updates were given:

· The Chair advised that the meeting with Elizabeth Buchanan did not take place, a new date for the meeting is to be arranged.

· The Deputy Principal advised that the new Health and Safety Manager will provide a position statement to SMT in the first week of November.  This will allow for two data sets to be included.

· Governors asked what progress had been made in relation to the collaborative work with Landex Colleges reported at the last meeting.  The Principal advised that progress by the National Land Based College had been very limited.
	
	

	
	
	
	

	GOV/1718/06
	Minutes and Recommendations of Committee Meetings

The Corporation noted the minutes of the committee meetings held since the last meeting of the Corporation.  Members considered an executive summary of the key issues discussed by each committee.

The recommendations of each committee were considered and approved by the Corporation:

Approved

1. To approve amended Terms of Reference for Search Committee
2. Suzanne Craig and Sally Kinsey to be appointed for a 

second four year term of office.

3. Mike Atkinson, David Evans, John Evans, Jeff 

Trunkfield and Howard Wood to be appointed for a further one year term of office.

4. Tim Laker to join the Audit Committee.

5. Membership of the HE Task and Finish Group:

· Julie Dougill

· Leeni Lear

· John Evans

· Mike Atkinson

6. Membership of the Stanmer Task and Finish Group:

· Stan Stanier

· John Moore-Bick

· Tim Laker

· Mike Atkinson

7. To approve revised Link Governor Allocation

Discussion took place regarding the need to ensure that the Stanmer Task and Finish group does not duplicate the work of internal project groups.  Consideration will be given to combining the Task and Finish Group with the existing project group that has recently been set up internally and meets approximately monthly
Governors queried how the governor link for  Stanmer would work when there is already a link governor for that area.  It was agreed that John Moore-Bick’s link with Stanmer would be in relation to academic activities whilst Tim Laker would provide a link for the capital works programme.  It is likely that they will work closely together.

It was agreed that all minutes from Task and Finish Groups would be shared with all governors. 
	
	

	
	
	
	

	GOV/1718/07
	Rules and Regulations

The Clerk outlined additional changes in response to feedback from governors, additional changes included:

· Increasing the maximum number of consecutive years a governor can normally hold the position of Chair or Vice Chair from four years to five.

· Specific reference to Task and Finish Groups, appointment of members and approval of Terms of Reference.

· Replace "at least three" meetings with "at least 9" Corporation meetings.

· Amendment to the rule regarding Strategic Planning to reflect the greater emphasis on bottom up planning.

· Reference to arrangements to cover short-term absences of both Principal and Clerk.
Approved

Subject to approval from legal advisors, Corporation approved the Rules and Regulations.
	
	

	
	
	
	

	GOV/1718/08
	Principals Report
The Principal highlighted key items included in his report distributed in advance of the meeting including:
· Staff Conference – Extremely positive feedback received following the event at the Amex Stadium which was attended by over 300 staff.

· External projects – Bids have been submitted to Coast to Capital LEP (£4.7m) and apprenticeship funding bid for £1.4m.

Governors asked what the implications were for matched funding.  The FD advised that borrowings would remain under the £5m cap with the rest revenue expenditure.  It was agreed that if the bids were successful in reaching the next stage, a paper will be submitted to Corporation at the next meeting.

· HNS position – The operating model from 18/19 onwards will need to change to accommodate funding restrictions in this area.
· Review of MIS, Registry and Admissions – Capacity, capability and system issues across these functions have marred an otherwise very positive start to the year.  There was a surge in late applications in August and September and the system didn’t cope.  Theresa Bray is leading a full review of structure and function of this area.

Action: Audit Committee to monitor the review of this area.

· HE – Recruitment has been disappointing.  A new strategy has been launched with Curriculum staff.

Governors asked what impact the reduced recruitment has had on staffing.

Overall there are fewer programmes with only 2 or 3 programmes with low numbers.  It was agreed that the HE Task and Finish Group would analyse further and report back to Corporation. 
	
	

	
	
	
	

	GOV/1718/09
	Strategic Plan 2017-2024

Governors received a published copy of the Strategic Plan. 

The Principal advised that the Operational Plan for 17/18 will be presented at the November meeting which will include success measures and milestones for each objective.
	
	

	
	
	
	

	GOV/1718/10
	Recruitment for 2017/18

Theresa Bray outlined the recruitment for 2017/18 report.  Governors noted the increase in numbers for 14-16 Home educated students and asked what the implications were for quality?  What controls are in place?  Theresa Bray advised that the quality controls are no different to any other learner on a full time course.  The students will study Maths and English and sometimes a science and may be linked to a curriculum area.
Governors asked whether these students were more vulnerable?  Theresa Bray advised that there was no correlation with vulnerable students and that there was no issues with performance.

Governors asked how the students were funded?  Theresa Bray advised that they count as full time students.

Further discussion took place regarding the lower number of HE students recruited.  The Principal advised that UCAS have reported that this was the first year that there had been a national dip in applications since fees were introduced.  Governors commented that uncertainty in the economy may have contributed to some students taking a gap year.  There have been reports of an increase in Higher Level apprenticeships at other colleges. Discussion took place regarding the need to adapt the provision to ensure that it is current, improve internal progression and develop staff teaching at this level.  
	
	

	
	
	
	

	GOV/1718/11
	Monitoring performance:

Retention/Attendance/Achievement data 2016/17

Theresa Bray outlined the above report.  Key points included:

· Our overall achievement rate  is currently at 89.2%, (0.8% below) is broadly in line with 15/16 but with achievements still expected
· By age group, for the 16-18 age group we are 0.6% below last year currently, with expected achievements in Agriculture and Food, Foundation Learning and Netherfield
· The vast majority of curriculum areas have improved their overall achievements compared with 15/16 (exceptions are Agriculture and Food, Foundation Learning and Netherfield as awaiting achievements)
· Vet Nursing, Adventure Sports and Forestry and Arboriculture have seen the most significant improvements with increases in achievement of at least 6%
Discussion took place regarding the English and Maths GCSE results.  The results for Maths are broadly the same as last year and English has improved from the previous year.
Discussion took place regarding the dip in achievement in Agriculture and Food including steps taken by the Head of Faculty to increase achievement.
	
	

	
	
	
	

	GOV/1718/12
	Quality Cycle 
Members noted the new quality cycle.  In response to governor questions the Vice Principal advised that there was a separate cycle for HE and apprentices are included within the FE cycle. 
	
	

	
	
	
	

	GOV/1718/13
	Governor feedback from Learning Walks
Governors felt that as a result of attending learning walks they had a better understanding of what is going on in the classroom and were more informed of the judgements made.  Comments included:

· Well organised lesson, well prepared.  There was little down time for handwashing (Animal Management).  By and large not too bad. 

· Some students need advice on appropriate clothing in college – The Principal advised that new branded clothing had been ordered over the summer and we are slowly seeing students wearing the right clothing.  
· A greater willingness of Farm staff to engage with the students.

The Principal encouraged governors to observe lessons at another time if they were unable to attend any of the learning walks.  This can be arranged through Curriculum Managers of their link area.
Action:

Clerk to circulate dates for all Quality Review meetings and Learning Walks for the rest of the academic year.
	LH
	Oct 17

	
	
	
	

	GOV/1718/14
	Learner Voice

The Vice Principal advised that the student survey in relation to enrolment and induction has now closed and the results are being analysed.  611 students completed the survey.  The emerging trends are:

· 97% found it easy to apply for a course at Plumpton

· 96% felt welcome on their first day

· 98% knew what the expectations were for student behaviour.

· 97% felt they were on the right course

· 96% felt safe

· 95% knew how they will be assessed on their course

Areas for improvement:

· Only 71% of students said they knew what to do on their first day at college.

· 76% of students agreed that the induction activities in lessons where interesting and fun.

· 70% of students stated they liked the food served in the dining hall.  When discussed further within the focus group all students agreed that they liked the dining hall food but would like more healthy food available in the snack bar.
The Principal was pleased to see that any problems with MIS have not impacted on the student experience.
Action:

A detailed report on the results of the survey will be presented to the next Corporation meeting
	TB
	Nov 17

	
	
	
	

	GOV/1718/15
	Resources Report: Estate Management - Netherfield 
The Deputy Principal outlined the key points in his report on Netherfield including:
· Student recruitment achieved target and now necessitates additional facilities and provides assurance over longer term feasibility of Ivyland Farm as a college out-centre. (70 FE students up from 28 FE students).

· Negotiations with the landowner have largely been positive although their representation from the land agent has been slow and led to delays in taking this forward.

· Catering equipment has been enhanced and an additional seating area provided. Other investments include basic IT suite and interactive display screens in each classroom.

· Porta cabins will be installed to replace temporary facilities.

Governors asked what the impact was on delivery?  The Deputy Principal advised that the external facing activities were being front loaded to minimise any impact.
Discussion took place regarding funding developments at Netherfield and return on investment.  It was agreed more detailed plans would be brought to Corporation once the tenancy has been secured.
	
	

	
	
	
	

	GOV/1718/16
	Project highlight report: Stanmer Park Estates Development
The Deputy Principal outlined the key points in his report on the Stanmer Park Estate Development.
Governors noted the increase in matched funding from £800k to £1.3m and asked what the impact would be? Can the College afford this increase, and where will it be funded from?
The extra £500k is due to a major redesign of the project and relates to the retail aspect of the cafeteria and formal gardens.  It was agreed further detail will be shared with the Task and Finish Group.  
Action:

Garden design and mood boards to be displayed at the next Corporation meeting.
	JH
	Nov 17

	
	
	
	

	GOV/1718/17
	Draft year end Annual Report and Accounts 
Members noted the first draft of the year end July 2017 Accounts.
Governors asked what amount may be recovered from HMRC in relation to under-recovery of VAT.  The Finance Director advised that the claim is subject to dispute and negotiation, at this time there is no certainty about the amount that will be recovered. During the coming year a new method statement will be negotiated to ensure full and appropriate recovery of VAT, compliant with current guidelines.
	
	

	
	
	
	

	GOV/1718/18
	Governor Liability 
Members noted the August 2017 AoC briefing regarding governor liability.
	 
	

	
	
	
	

	GOV/1718/19
	Any other business
There were no other items of business.  The meeting closed at 6.50pm
	
	

	
	
	
	


Signature………………………………………………..…(Chair)
Date……………………………………
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